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Executive Summary

WELSPUN INDIA LIMITED (WIL) Is located at Welspun City, Village-Versamedi,

Taluka-Anjar, District-Kutch, State-Gujarat in India. WIL, Anjar unit is one of the largest
Home Textile Production Unit in the Asia. Our main products are TERRY TOWELS & BED
SHEETS. We are also having the facility to produce the NON WOVEN TEXTILE

ARTICLES which are used in the Pharmaceutical practices.

WIL has recently installed Asia’s Largest Spinning Mill which was inaugurated by
the Honb’l Chief Minister of Gujarat Shri Anandiben Patel on 06th December 2014.

WIL has laid the onshore and offshore treated waste water disposal pipeline for 25 MLD
capacity from WIL up to disposal point as identified by NIO off Nakti Creek, Gulf of Kutch.

The detail of the laid pipeline is as per below:

Sr.
No.

Description

Starting/End point Location

Length of
Conveyance
System

(Km)

Waste Water
Disposal
Quantity

(MLD)

Mode of Disposal/
Remarks

Segment 1:

Onshore Pipeline —
800 OD DWC Pipe

From Treated Water Sump in
Welspun Premises upto
Pumping Station Location

Lat Long of
N 23° 07’ 07.73"
E 70° 04’ 42.15"

15.3

25

Deep Sea Disposal by
gravity main pipeline
up to Pumping Station
Location.

Pumping Station

Pump Station will be
constructed from the
downstream of WIL located at
Lat. Longs of
N 23° 01’ 23.7",

E 70° 07’ 9.89”

Gravity Line will be
discharging water into
storage lagoons
proposed near
Pumping Station & will
be further pumped
form the Pumping
station up to Outfall
point.

Segment 2:
Onshore Pipeline —
500 mm diameter
HDPE Pipe

From pumping station to
Landfall Point (LFP 2) — Lat
Long of
N 22° 58’ 49.75

E 70° 06' 43.55"

Deep Sea Disposal by
means of Pumping
Pipeline up to Landfall
Point

Segment 3:
Offshore Pipeline —
500 mm diameter
HDPE Pipe

From Landfall point (LFP) to
Final disposal point as
identified by NIO* Lat Longs
of
N 22° 54’ 52.0”

E 70° 09’ 18.0”
along with scientifically
designed diffuser System

Deep Sea Disposal by
means of Pumping
Pipeline up to Final

Diffuser Point
(Disposal Location
identified by NIO)




Layout plan of pipeline route is as per below:




Chapter -1
Introduction
1.1 Background

Disaster Management planning is an integral and essential part of loss prevention strategy.
Although a great deal of efforts and money is spent to reduce the scale and probability of
accidents, there always remains a finite but small possibility that disaster may occur.
Effective action has been possible due to existence of pre-planned and practiced
procedures for dealing with emergencies.

This disaster management plan sets out the procedures and measures to be taken into
Account in the event of loss of containment and consequence thereof in Welspun Sea
Discharge Pipe line.

1.2 Type of Emergencies

The type of emergency primarily considered here is the major emergency which may be
defined as one which has the potential to cause serious danger to persons and/or damage
to property and which tends to cause disruption inside and/or outside the site and may
require the co-operation of outside agencies.

Emergency is a general term implying hazardous situation both inside and outside the

factory/installation premises. Thus the emergencies termed “on-site” when it confines itself
within the factory/installation even though it may require external help and ‘offsite” when
emergency extends beyond its premises. It is to be understood here, that if an emergency
occurs inside the plant and could not be controlled properly and timely, it may lead to an
“off-site” emergency

An emergency in Welspun Sea Discharge pipe line can arise due to leakage resulting in
spill of treated waste water in surrounding area.

1.2.1 Definition of On Site Emergency and off Site ~ emergency

An On-site emergency is one where the consequences of an undesired incident remain
confined within the boundaries of the facility.

An emergency, which is likely to develop or has developed such as to pose a threat to
members of public outside the facility boundary, is termed as an off-site emergency.

1.2.2 Classification of Emergencies
Emergencies have been broadly classified into three levels:

Level 1: The incident at Welspun Sea Discharge pipeline project is confined to a small area
and does not pose an immediate threat to life or property.
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Level 2 : An incident at Welspun Sea Discharge pipeline project involving a greater hazard
or larger area which poses a potential threat to life or property.

1.2.3 Priority in Emergency Handling

The general order of priority for involving measures during the course of emergency would
be as follows:

Safeguard life
Safeguard environment
Safeguard property

1.3 Specific Objective of the Disaster Management P lan

The internal resources in the installation like Pumping Stations may be inadequate to deal
with the onsite situation and will require the support of outside services. It can provide
resources to supplement the internal resources and deal with the situation “off-site”. They
would, however, find it in some situation difficult to operate effectively in isolation from the
internal resources. The objective must therefore be to make the most effective use of the
combined resources to:

Safeguard plant and outside people.

Minimize damage to property and the environment.

Initially contain and ultimately bring the incident under control.

Identify casualties.

Provide for needs of causalities.

Provide authoritative and factual information for the news media.

Secure safe rehabilitation of the affected area.

Preserve relevant records and equipment for the subsequent enquiry into the

circumstances and cause of the incident.

Restore the facilities at the earliest.

The main objectives of the Disaster Management Plan would be:

Ensure that loss of life and injuries to persons are minimized
Damage to environment is minimized

Property loss is minimized

Relief and rehabilitation measures are effective and prompt
Minimize the outage duration of the facilities.

The above objectives are sought to be achieved through some of the following
measures:

Providing information to all concerned on the estimated consequences of the events
that are likely to develop as a result of the emergency;




Mobilizing on-site resources;

Calling up assistance from outside agencies;

Providing necessary first aid and other medical services that may be required;
Collecting data on the latest developments, other information and requirements.

1.4 Structure of Disaster Management Plan

This Disaster management plan basically comprises of the following elements:

1. Identification of hazards and Risk Analysis

2. Organizational Structure, Duties and Responsibilities
3. Response Procedures
4

Infrastructure and Resources




Chapter — 2

Types of Disaster and its Action Plan

2.1. Natural Calamity:
The disaster can take place under natural calamities, which are as follows-

High wind/storm/cyclone
Earthquakes

Flood

Action Plan for Natural Calamity
i. High wind/storm/cyclone

There are little chances of Tsunami in the pipeline route. As per the vulnerability atlas, the
proposed site is away from the probable Tsunami Zone. However, considering coastal area
necessary precaution has been taken against effect of Tsunami, which are:

Our pipeline is buried under the ground with necessary required supports/weight and hence
not much damage is anticipated due to high wind/storm/cyclone.

Moreover, if any such event takes place the following are the measures to be taken care of:

Switch off all the electrical connections.
Inform location in charge immediately.
Keep constant touch with local authorities.

Stop all operations and do not resume till clearance is given by the location in-
charge/ concerned Officer.

Store the excess water in the Guard Pond till the clearance is given from location in-
charge/ concerned officer.
Avoid going on top of high structures.

After cyclone has struck, assess the situation and take necessary action as per the
direction of location in-charge.

il. Earthquakes

The Kutch region is known as the Earthquake Zone so necessary precautions have been
considered for the management during the emergency. It may lead to fall of surrounding
structure on pipe line and leakage of treated waste water can occur.




Moreover, if any such event takes place the following are the measures to be taken care of:

Switch off all the electrical connection.

Inform location in charge immediately.

Stay away from the Buildings, Light Poles & Other physical structures.

Keep constant touch with local authorities.

Stop all operations and do not resume till clearance is given by the location in-
charge/ concerned Officer.

Store the excess water in the Guard Pond till the clearance is given from location in-
charge/ concerned officer.

Avoid going on top of high structures.

After earthquake has struck, assess the situation and take necessary action as per
the direction of location in-charge.

iii. Flood

There are chances of Flood in the pipeline route. As we have faced the flood in 1998 in the
Kandla area. Thus, considering Flood Zone area necessary precaution has been taken
against effect of Flood.

Our pipeline is buried under the ground with necessary required supports/weight and hence
not much damage is anticipated due to Flood.

Moreover, if any such event takes place the following are the measures to be taken care of:

Switch off all the electrical connections.

Inform location in charge immediately.

Keep constant touch with local authorities.

Stop all operations and do not resume till clearance is given by the location in-
charge/ concerned Officer.

Store the excess water in the Guard Pond till the clearance is given from location in-
charge/ concerned officer.

Avoid going on top of high structures.

After cyclone has struck, assess the situation and take necessary action as per the
direction of location in-charge

2.2 Disaster Originating from Outside

Some disastrous activities can also be happen from outside the terminals which can take
place as disaster is given as follows-




Sabotage
War
Terrorist activities

Action Plan for such Disaster

Stop all operation activities.

Maintain tight security & Monitoring.

Contact location in-charge and local authority.

Keep round the clock patrolling.

Preparedness to attend the leakage in the route of pipeline for treated waste water
disposal.

We have authorized and well trained agency who is having necessary required equipments
and resources to check the pipeline into the Deep Sea and attend the leakages if any.

They are having the facilities as listed below:

1) Boat

2) Trained Divers

3) Maintenance team

4) Other resources as required for maintenance of deep sea pipeline

Details of the Agency are as follow:

Dolphin Underwater Diving Services,
Mr. Dinesh V Pancholi

MOBILE : 098252 28820, 098248 55517,

OFFICE PHONE : 02836-228012, FAX : 02836-233176
E MAIL : operation@dolphindiving.in
technical@dolphindiving.in__,
dolphindiver@ymail.com

WEB: www.dolphindiving.in

OFF ADDRESS :

Komal complex Off No: 11,12,13 G.F.
Plot No 305, Ward

12/B, Gandhidham - Kutch (Gujarat) India

The company is approved by IRS, BV, NKK, ABS, GL, L




Chapter -3
Organization Structure — Duties & Responsibilities

3.1 Introduction

In case of an emergency at any pump station, the On-site Emergency Plan of the pump
station will come into action.

Effective emergency plan requires that, in the event of an accident, nominated functionaries
be given specific responsibilities, often separate from their day to day activities.

The emergency organization follows the usual pattern of the hierarchy. The senior-most
functionary available during an emergency at the pumping station takes charge as Incident
Controller and will locate himself at the designated Primary Command Post. The senior
most functionaries for each emergency service will act as coordinator and shall report at
the Primary Command Post unless otherwise instructed by the Chief Coordinator.

The senior most people (operations) in the shift are designated as the Dy. Incident
Controller. The SIC (Site Incident Controller) takes charge of the incident site and takes
the overall command. He is supported by other Key persons representing various
emergency services.

Key persons are personnel available at the site on round the clock basis. It is to be

appreciated that the Key Persons remain the front line fighters. The role of various
coordinators is to assess the situation from time to time, take appropriate decisions in
consultation with the CEC (Chief Emergency Controller) and to provide timely resources to
the Key Persons to fight the emergency.

Emergency planning also requires coordination with WIL, Anjar. The main functionary at
WIL, Anjar has been designated as Site Main Controller.

Duties and responsibilities of various emergency functionaries have been described in
following sub sections. The organizational aspects, duties and responsibilities of various
civic authorities for an Off-site emergency response have been given in next Chapter.

In below sub section, names of the designated coordinators for each pump station/ and
WIL, Anjar have been listed.

3.2 Duties and Responsibilities for Functionaries

The duties and responsibilities of the functionaries are given below:

3.2.1 Site Main Controller (WIL, Anjar)

To establish emergency control center at WIL, Anjar.
To supply manpower from WIL as required by CEC.




To arrange mobilization of material and equipment from other units and outside
agencies as required by CEC.

To make sure the leakage is attended in the minimum time period to avoid the
spillage of water into the ground.

To approve release of information to Government agencies.

To continuously review in consultation with the other coordinators.

To arrange for a log of the emergency to be maintained in control room.

To release authorized information to press through the media officer designated.

To control rehabilitation of the affected areas after the emergency.

3.2.2 Incident Controller / Dy. Incident Controller

He will take overall control of handling the emergency at site. His first task will be the
identification of the leakage area and isolation of the source of containment loss to the
extent feasible. The Dy. Incident controller will support to Incident controller. His duties and
responsibilities include:

To coordinate the activities of other key persons reporting at the incident site, under
his overall command.

To direct all operations within the affected areas giving due priorities for safety of
environment, plant and property.

To provide advice and information to external helps/maintenance team/contractors
when they arrive.

To ensure that all non-essential workers, staff and local public within the affected
area are evacuated to appropriate assembly points.

To preserve all evidence so as to facilitate any inquiry into the cause and
circumstance this caused or escalated the emergency. (to arrange photographs,
video etc.)

3.2.3 Security
The main responsibilities of Security functionary are:

To immediately take charge of all Security operations upon receiving the information.
To barricade the area at appropriate locations in order to prevent the movement of
vehicular traffic.

To control traffic movement infout of the pump station. To instruct plant security
personnel to maintain law and order and prevent unnecessary gathering of
personnel not required to be present at the scene of emergency.

To inform the SMC and give "All Clear" signal when situation is under control.

3.2.4 Engineering Function (Maintenance)

The engineering functionary will perform the following duties:




To report at the control room.
To mobilize the team from Maintenance Department to assist the Incident Controller.
To provide all other engineering support as may be required.

3.2.5 Materials Function

The Materials functionary will ensure:

Availability of materials required by the Site Incident Controller.

Issue of materials from warehouse round-the-clock during the emergency period.
Emergency procurements from local dealers or from neighboring industries.
Transportation of Materials from warehouse to the incident site in Co-ordination with
Transport Coordinator.

3.2.6 Finance Function
The Finance functionary shall arrange for:
Release of finance as directed by the SMC.

Assist Material Coordinator for emergency procurement.

3.2.7 Mainline Search Party Leader

The mainline search party leader shall perform the following functions

Lead the search of the location of leak

Assess the magnitude of the leak and give feed back to SMC for further assistance /
mobilization.

A_ct as Site Incident Controller (until the SIC designated by SMC reaches the incident
2:?;ﬁge to isolate the section of the mainline where leak is detected.
3.3 List of Names of Functionaries
[Site Main Controller (WIL, Anjar) — Mr. Anil Chann  a — ED Operations]
[Incident Controller / Dy. Incident Controller - Dr . Rameshkumar KT-Sr. GM EHS]
[Security — Col. Arun Hariharan — AVP central secur ity]

[Engineering Function (Maintenance) — Mr. Ashish Ra  thor — VP Engg & Utility]

[Materials Function — Mr. Ramesh Gupta — GM purchas €]




[Finance Function — Mr. Malay Mahanti — Sr. VP Acco unts & Finance]

[Mainline Search Party Leader — Dr. Rameshkumar KT- Sr. GM EHS / Mr. Chirag
Thacker — Sr. Officer, EHS]




Chapter-4
Emergency Response Procedures
4.1 Back ground

Since Welspun Sea Discharge project is for storing and carrying treated waste water, due
care is taken in operation to avoid any mishap which may result in land and water pollution.
As such emergency situation related to pumping station and storage pond is a remote
possibility.

The main emergencies associated with transferring treated waste water are as follows:

Leakage of pipe line from welded joints or attempted sabotage
Rupture / burst of pipe line
Leakage from valves

The above situations need immediate action to avoid the following unwanted situations:

Spreading of treated waste water in vicinity.
Pollution of river / canal water, cultivated fields and habitats.
Prolonged disruption in pumping operation.

The Field Command Post is to be promptly established near the scene of accident. It shall
be the nearest office/place having communication facilities to be manned continuously.
The response planning topics are covered as follows:

Initial Notification of Release

Establishment and Staffing of Command Post

Formulation of Response Objectives and Strategy at the incident site
Ensuring Health and Safety at Incident Scenes

Evacuation

Health Care

Personal Protection

Public Relations

Spill Containment and Clean-up

Documentation and Investigative Follow-up

4.2 Initial Notification of Release

Any Person noticing or come in knowledge leakage of pipe line immediately shall inform to
pumping station on the telephone or mobile and the pumping station pass on the massage
to incident controller.
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Please DO ( )
Immediately inform the control room/ pumping station.
Act to control the incident as per the instructions.

Please DO NOT (x)
Get panicky or spread rumors.
Approach control room / pumping station without work.
Engage telephone or mobile continuously.

4.3 Establishment & Staffing of Field Command Post

Quickly establish a field command post near the scene of incident. The minimum that is
necessary is a continuously manned communication system close to the incident site.

It is the responsibility of the response personnel at the Field Command Post to restrict
the entry or movement of people into the Hazard zone. The first step of a response
action must be restriction of access to the spill site and other hazardous areas.

Security and access control at Field Command Post and Primary Command Post need
to be provided

4.4 Formulation of Response Objectives and Strateg  y at the Incident Site

It is the responsibility of the IC to decide on the appropriate response strategy
specific to the situation prevailing. It is important to assess each particular incident
before taking action.

IC in consultation with the SMC will formulate realistic response objectives. The
assessment should be based on resource requirement i.e., trained personnel and
protective gear.

4.5 Ensuring Health and Safety at Incident Site

The Incident controller will formulate safe operating procedure for attaining leakage that
addresses the following
- The use of appropriate protective gear and equipment

Limiting the number of personnel in the leakage attaining zones.

Utilizing the most experienced personnel for the most hazardous tasks.

Positioning a backup team in the in case it is needed to assist.

Monitoring (visually and through communications contact) the welfare of personnel

attaining the leakage.

Ensuring that all personnel understand their assignments.

Ensuring that responders do not ingest contaminants through eating, drinking, or

inhaling.

Replacing fatigued personnel with “fresh” personnel.

Adjusting hazard control zones to reflect changing conditions.




4.6 Evacuation

In case of an On-site emergency, the order to evacuate to a safe place will be given by the
Site main Controller in consultation with other coordinators.

Evacuation planning could be done on the base of actual size and condition of
leakage, this will be evaluate by incident controller and inform to SMC. .

Evacuation and shelter-in-place decisions are also incident specific and must be
made at the time of an actual release.

4.7 Health Care

Requisite medical resources will be mobilized under the overall charge of the Health
and Medical functionary.

The operational response will be coordinated from the control room.

4.8 Personal Protection

Specific skills need to be developed for the safe use of protective clothing through
training and experience.

The IC will arrange for rapid availability of appropriate protective clothing in the event
of an emergency.

4.9 Public Relation

SMC will designate one specific individual as the Media Officer.

The designated Media Officer only will speak to media personnel. The Media officer
should ensure orderly and accurate dissemination of information. The “do’s” and
“don’ts” on how to deal with the media are discussed below.

The SMC should understand the need to relay up-to-date “status reports” to the
Media Officer on a regular basis.

THINGS TO DO:
- Accommodate the media as much as possible; make the news available to them.
Schedule news conferences and preferably avoid written releases.
Be direct and specific.
Have news conferences immediately after any meeting from which the media or
public have been barred.
Send a press representative to the Primary control room.
If safety permits, allow the media to take pictures of the accident site.

THINGS NOT TO DO:
Do not permit arguments among public officials or press officials from different
organizations in front of the press. Do, however, permit statements of dissenting
opinions.




Avoid giving gut opinions or conjecturing.

Do not be evasive. If the answer to a question is not known, refer the question to
someone who has the appropriate answer.

Do not be critical in a personal manner; i.e., avoid personal remarks about other
people at the accident scene.

Do not be philosophical. These kinds of discussions are extremely susceptible to
being quoted out of context.

Do not make off-the-record comments. They may end up in print with later
retractions buried in the back pages.

Avoid friendly chats with media people. Casual comments may appear in print.

Avoid bad or foul language.

Do not hide from the media. They can sense this and form an unfavorable opinion of
the Media Officer as a credible source of news.

Do not answer questions beyond personal knowledge or expertise.

Do not permit media persons to attend emergency response team meetings.

4.10 Spill Containment and Clean Up

Trained personnel who are aware about operation need to be mobilized. Plugging
and stopping of leakage and containment of the spill should be attended to with
great speed

IC will assign responsibility to one or more individuals for identifying methods of

plugging or stopping leaks, assembling the materials and supplies necessary for this
task and training for their use under emergency conditions. A minimum inventory of
these items should be maintained at the pump station.
Upon detection of leakage, the immediate actions to take are:

i) Isolate the system

i) Depressurize all affected equipments
It is the responsibility of the IC to identify the rapid availability of bulldozers or the
earth moving equipment capable of building dikes or digging trenches, properly
equipped work crews with shovels or other equipment to build dikes or dig trenches,
plastic sheeting or other compatible materials that can be used to line dikes, basins,
or trenches used to collect liquids.
Plan for rapid sealing of drains and sewer openings to prevent entry of treated waste
water.
Where necessary, plan for the rapid plugging of sections of storm drains to limit the
spreading of treated waste water that have entered a drainage system.
Where necessary, arrange for rapid availability of waterborne spill containment
equipment and supplies such as spill containment booms, sorbent material,
sandbags and other potentially necessary items.
It is the responsibility of the IC to identify the rapid availability of pumps, hoses,
gulley suckers, temporary storage containers (or alternatively, vacuum trucks) to
recover pools or other accumulations of treated waste water, properly equipped work
crews with appropriate equipment, drums or other containers to hold contaminated




solids, soil, or leaking packages, absorbent materials, sorbents, sand bags,
earthmoving equipment, including dump trucks.

As and if necessary, arrange for rapid availability of spill treatment and clean up
services.

4.11 Documentation and Investigative Follow ups

SMC will assign responsibility to a functionary for real-time and post-incident
documentation of the accident and resulting response actions.

The responsible person will adopt appropriate reporting forms and procedures giving
detailed records of what happened and what actions were taken in response.




Chapter - 5
Resources Available at WIL

The following resources are available at WIL for the Disaster Management at the time of
Emergency.

1. We have Central Monitoring System which is connected to the entire locations &
sites of Welspun City. During any emergency entire team is communicated with the
help of CMS.

2. We have our own Emergency Response Center equipped with all necessary
requirements to attend the fire fighting, rescue of people and control the system at
any emergency situation.




. Ambulance Services & Mobile dispensary to provide the basic treatment at the site
of emergency.

. Fire Fighting Machines and Fire Fighters.

. One full time Chief Medical Officer and Duty Medical Officers.

. Diesel Dewatering Pumps.
. Digging And Back Filling Machines like JCB, Loader.

. We have contacts of contractors who are authorized and trained to attend the
leakages into the Deep Sea and underground pipeline.




The list of the Important Contact details is as fol
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